
Helen Monument

Connect with Helen on Social Media

Helen Monument inspires and encourages Assistants to be the best 
they can be, by sharing 30 years of experience as a management 
support professional. Helen has worked at international companies 
including Dow Chemical and Shell. Her career has taken her through 
many stages, from Secretary to Office Manager and Business 
Support Team Leader, so she understands the profession inside out. 

Through her company, Monumental Assistance, Helen is passionate 
about giving back to the profession that created so many wonderful 
opportunities for her to develop by ‘paying it forward’ all over 
the world as a trainer, coach and speaker. In 2021, she launched 
Monumental You, an exclusive five-step, live, online programme 
for a small group of committed participants who are passionate 
about learning and enhancing their personal and professional 
development to be the best they can be.

A former Executive Chairman of IMA (International Management 
Assistants), Helen is also the Interim Chair of the World Administrators 
Alliance, representing Administrative Professional Associations and 
Networks across the globe. The aim of this global community is to 
guide, influence, develop and elevate the Administrative Profession 
and to enable Admins the world over to speak with one voice.

British-born Helen lives in The Netherlands and spends her free time 
reading, walking and enjoying culinary delights served up by her 
husband Robert.
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https://monumentalassistance.com/
https://www.linkedin.com/in/helen-monument-9a86509/
https://twitter.com/HelenMonument
https://www.facebook.com/Monumental-Assistance-355913784949592/
https://www.instagram.com/helenmonument/?hl=en


to buy this session for personal use or to share 
with your team

This session is worth 0.5 IAAP recertification points.

Click here
to make an appointment to speak to us about 
booking Helen to speak to your team either 
virtually or in person

to read Helen’s articles for Executive Secretary 
Magazine

Leading a team, especially if it’s virtual, is more 
challenging that you think. Whether you’re already 
leading a team, or gearing up to take on a leadership 
role, Helen’s stories and experiences will help you gain 
the skills you need to make your team monumental. 
Even having just one direct report can be daunting, 
especially when it comes to performance management 
and goal setting. Helen’s many years of successful team 
leadership have given her insights that will show you 
how to get the best out of your team and to become 
the best team leader that you can be. 

Session: Monumental Team 
Leadership

 ■ How to create a team charter.

 ■ How to manage performance 
effectively.

 ■ How to manage conflict in your 
team.

 ■ How to use delegation to 
increase motivation and 
development.

Learning Outcomes

mailto:speakers%40executivesecretary.com?subject=Booking%20Enquiry%3A%20Helen%20Monument
https://executivesecretary.thinkific.com/courses/monumental-team-leadership
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